
Category Objective Task Solution Assigned Group/Person Deadline

Capacity Building
Get churches to allow overnight sleeping for 6 
months Ask faith community and get buy-in

Allowing legal sleeping in faith 
communities Pastor Bill's team/CoC 10/1/2024

Capacity Building Get permanent supportive housing Reallocate existing funds and explore

Advocacy
Develop network to share agency 
database Advocacy: Penalty for vacancies

Capacity Building
Database for affordable housing and all 
rental units

Faith-based out-call to see if they 
have rentals

Private landlord recruitment 
through faith-based 
communities

Learning

Convene statewide or regional CoC 
leadership meeting to share best 
practices

Education Develop 10-15 minute presentation

Education
Contact media to help get word out: TV, 
newspapers, radio 12/31/2024

Education Post flyers

Advocacy
Present issue, along with plan/costs to local 
governments/funders

Develop a plan and cost (solutions with 
price tag)

Once plan/cost established, then 
present to local governments/funders

Advocacy
Expand Safe Harbor to be a central 
facility  (beyond jail diversion) Full-service shelter operation 10/1/2024

Capacity Building
Lease part of Safe Harbor to service 
provider Pinellas County Sheriff's Office

Advocacy Change name (e.g., A New Hope)

Capacity Building
Provide wraparound services for all 
people experiencing homelessness

Advocacy
Meet with City Councils to determine legislative 
intentions Meet with City Councils

Figure out what the plans are 
(criminalize?) and work from there CoC 12/31/2024

Capacity Building
Create access points in the community with 
RRS HLA staff

reach out to libraries, faith based 
organizations, Daystar

Provide more access points to 
familes HLA 23-Aug

Capacity Building WellSky App
implement WellSky App with shelter 
Providers Faciliate sheleter availability HLA HMIS Teams 2 months or Sept. 1st

Education Outreach Flyer finalize the CoC Flyer Educate and direct HLA 1 week

Capacity Building Increase assistance with HP and Diversion send out grant application increase client assistance HLA 1 week

Build landlord base willing to work with third 
parties

CoC Task Force Action Planning Worksheet Responses  

Public education on available resources

More/increased shelter capacity with additional 
services (combination of two groups' plans)
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